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Lisa Tucker, Program Chair Interior Design, Virginia Tech University 
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* When filling out this form please select one box only. 

A.  Academic Unit Description and Strategic Plan 

Please evaluate the following: 

Masters Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☐ ☐ ☒ 

Strategic Plan ☐ ☐ ☐ ☒ 

 

PhD Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☒ ☐ ☐ 

Strategic Plan ☐ ☒ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent.  
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Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Strategic Planning.  

The master’s program, however, seems to be less defined in terms of purpose and scope.  The thesis, project and 

report options appeared to be somewhat undefined to both master’s students, and to the review team. 

 

Other comments (optional) 

The Mission and Vision statements for the programs appear adequate.  The strategic plan has several points that 

could be transformed into specific and measurable goals/objectives.  With the continued emphasis on 

assessment in the university, the program would benefit from clearer connections between strategic plan 

statements and measurable outcomes. 

The graduate director and the faculty are to be commended on a forceful response to the program hiatus 

resulting in the recruitment of a record number of highly qualified doctoral students, and the hiring of strong 

faculty members with PhDs.  When a new department chair is in place, serious attention can be given to honing 

the vision, and strategic plan along with developing measureable student learning outcomes.  

The emphasis in the doctoral program on sustainability and healthcare is timely and significant in relation to 

studies in the discipline and in society today. 

 

B. Program Curriculum 

Please evaluate the following: 

Masters Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ ☐ ☒ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ ☒ ☐ 

Program curriculum 
compared to peer programs 

☐ ☐ ☐ ☒ ☐ 

 

PhD Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ ☒ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes ☐ ☐ ☐ ☒ ☐ 
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assessment 

Program curriculum 
compared to peer programs 

☐ ☐ ☒ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent. 

Click here to enter text. 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Program Curriculum.  

Both the master’s and the PhD programs show huge potential for growth and deserve special attention and 

support.  As the only doctoral program in design in the state of Texas, and only one of nine graduate programs in 

design in the U. S., these programs offer a prime opportunity for contribution to the university’s quest for 

Research One status. 

A shared need for both programs is the development of more accurate and insightful means of stating, defining 

and assessing student outcomes.  The material provided to the review team was rather vague and general and 

did not provide sufficient clarity of expectations or means of assessment.  The two examples the team reviewed 

(ENVD 5381 and ENVD 5384) demonstrated identical rubrics for assessment, with no detail to stipulate what 

differentiates “does not meet expectations” and “meets expectations.”  There is no clarity of what the 

“expectations” are in terms of learned skills, knowledge, techniques or understanding.  With another SACS 

review pending, these items should be addressed. 

 

 

Other comments (optional) 

Master of Science—comments and recommendations: 

 The MS has huge potential for growth but needs a more focused and structured program development to 

align with institutional goals and purposes.  Special attention needs to be given to the scope and definition of the 

graduate sequence.  Student learning outcomes assessment needs improvement to assure that student-learning 

outcomes meet course objectives.   

Additional comments and recommendations: 

 Graduate courses often appear under different titles for the same course number (ENVD 5384 is 

“Advanced Lighting” in the catalog, but “Lighting” on the program check list and the Assessment 

Rubrics. 

 Students expressed concern about the alignment of course titles and course content. 

 The current 18-month rotation of courses should be revisited to assure that the introductory ENVD 

5301 is always available to new students in the first year of study, and that summer registration is 

not essential for timely degree completion. 

 Clarify the difference between the “project” and “report” options in the master’s program.   
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 Teaching load is a concern especially for those faculty members teaching both undergraduate and 

graduate courses.  The use of visiting instructors, adjuncts, or practicing professionals could help 

relieve the overload and make more time available for graduate advising. 

 Making use of talented MS students as TAs or Associate Instructors would help reduce the teaching 

load of tenured professors, give the master’s students needed experience in supporting foundation 

design courses, and allow the graduate faculty members to focus on graduate courses and 

dissertation supervision. 

 Develop an interdisciplinary aspect to the program by seeking collaboration with other disciplines 

such as architecture, engineering, material sciences. 

      Doctor of Philosophy—comments and recommendations: 

The PhD program seems to align well with the goals of the overall program and institutional goals.  Doctoral 

students feel that they receive excellent mentoring from the faculty members.  The topics and research 

questions they are studying are cutting edge and quite exciting.  The dissertations and theses surveyed by the 

review team appeared to be comprehensive and of high quality. 

Additional comments and recommendations: 

 Students should be exposed to workshops lead by professionals in topics such as technology, 

innovative materials, and other topics related to the newest trends and research in the field. 

 Digital design skills should be enhanced by making available a large variety of software and digital 

tools to improve representational methods and techniques. 

 Continue the emphasis on and support of graduate student participation in competitions, conference 

presentations, journal publications, and other creative activities.  The presence of Texas Tech Design 

students at peer-reviewed conferences is a strong recruiting device, and a way to present the work 

done in the department. 

 The inclusion of an Interdisciplinary Collateral (15 credit hours) is a valuable component of the PhD 

program.  The potential of collaboration with disciplines such as architecture, engineering, material 

sciences, sociology, neuroscience and others is very rich.  However, the Collateral element of the PhD 

program should not be used to simply credit courses taken in the MS program to the PhD program.  

There is great potential in the collateral aspect of the PhD program for development of a very strong 

secondary area of personal and professional development. 

 

 

C. Faculty Productivity 

Please evaluate the following: 

Masters Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☒ ☐ ☐ ☐ ☐ 

Faculty/Student Ratio ☐ ☐ ☒ ☐ ☐ 

Publications ☐ ☒ ☐ ☐ ☐ 
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Teaching Load ☐ ☐ ☒ ☐ ☐ 

External Grants ☐ ☒ ☐ ☐ ☐ 

Profile ☐ ☐ ☐ ☐ ☒ 

Teaching Evaluations ☐ ☐ ☒ ☐ ☐ 

Professional Service ☐ ☒ ☐ ☐ ☐ 

Community Service ☐ ☐ ☐ ☐ ☒ 

 

 

PhD Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☒ ☐ ☐ ☐ ☐ 

Faculty/Student Ratio ☐ ☐ ☒ ☐ ☐ 

Publications ☐ ☒ ☐ ☐ ☐ 

Teaching Load ☐ ☐ ☒ ☐ ☐ 

External Grants ☐ ☒ ☐ ☐ ☐ 

Profile ☐ ☐ ☐ ☐ ☒ 

Teaching Evaluations ☐ ☐ ☒ ☐ ☐ 

Professional Service ☐ ☒ ☐ ☐ ☐ 

Community Service ☐ ☐ ☐ ☐ ☒ 

 

 

Please elaborate if you have identified any items in this section as Excellent.  

The review team offered high praise to the quality of the faculty in the Department of Design.  With seven 

faculty members, six with PhDs, the Texas Tech Department of Design has a much higher complement of 

doctorates than most other programs in the country.   The diverse areas of interest and study such as 

constructed environment, human factors in environmental design, historical restoration, visualization, 

fashion design, evidence-based design and healthcare design uniquely position the Texas Tech faculty to 

meet both current and future needs in the field. 

With a student enrollment of 22 PhD students, and 18 master’s students, the time available to the faculty to 

mentor and supervise students is very limited.  Since new faculty members cannot chair a PhD committee 

without first serving on one, there is some concern about meeting the needs of the students as they move 

into the dissertation or thesis phase of their work.  A more comprehensive infrastructure in advising, 

coursework and mentoring will go a long way toward producing first-rate graduates in a timely manner. 

 

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Faculty Productivity.  

Click here to enter text. 
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Other comments (optional) 

The members of the faculty could be helped by increasing the cadre of student teaching assistants and 

Associate Instructors.  Many benefits could accrue to that situation including making available additional 

time for graduate classes, mentoring, and thesis/dissertation supervision.  Additional time could also be 

gained for personal research and continuing development of new courses.  Students selected for these 

appointments would be able to develop their instructional skills, and learn to “think on their feet” which is a 

useful skill when making presentations to audiences or clients. 

The review team was pleased with the level of productivity on the part of the faculty stating that work 

seemed to be in appropriate peer-reviewed journals and other venues, of high quality, and organization. 

 

D. Students and Graduates 

Please evaluate the following: 

Masters Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 

Retention ☐ ☒ ☐ ☐ ☐ 

Graduate rates ☐ ☐ ☐ ☒ ☐ 

Enrollment ☒ ☐ ☐ ☐ ☐ 

Demographics ☒ ☐ ☐ ☐ ☐ 

Number of degrees 
conferred annually 

☐ ☐ ☐ ☒ ☐ 

Support Services ☐ ☐ ☒ ☐ ☐ 

Job Placement ☐ ☒ ☐ ☐ ☐ 

 

PhD Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 

Retention ☐ ☒ ☐ ☐ ☐ 

Graduate rates ☐ ☐ ☒ ☒ ☐ 

Enrollment ☒ ☐ ☐ ☐ ☐ 

Demographics ☒ ☐ ☐ ☐ ☐ 

Number of degrees 
conferred annually 

☐ ☐ ☐ ☒ ☐ 

Support Services ☐ ☐ ☒ ☐ ☐ 

Job Placement ☐ ☒ ☐ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent.  

The MS program shows a healthy level of enrollment with 18 students.  There is some concern on the part of 

the review team about retention and the graduation rate, but it is difficult to assess since the program has 

recently reduced the number of hours required to finish the program and added to the options for the 

capstone project.  The MS program has several students who have come to the design program from other 

areas of study and are required to take undergraduate leveling courses.  
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Several of the master’s students reflected a feeling of being left out of the community of student scholars 

and designers, and felt that their presence was less important to the program than the PhD students.  While 

there is good rapport with the graduate coordinator, special effort should be made to help the master’s 

students become a more viable part of the overall program. 

 

Enrollment of 22 students in the doctoral program is excellent and establishes Texas Tech as a leader in 

graduate education and research in the field of design.   Typically AAU schools with interior design graduate 

programs have about six to ten full time students.  The balance of gender and cultural diversity of the 

students mirrors global design patterns and the rapid expansion of interior design programs in the Middle 

East and Asia.   

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Students and Graduates.  

Click here to enter text. 

 

Other comments (optional) 

Additional comments and recommendations: 

 Continued funding to assist students who are presenting at national conferences. 

 It is important for students to conduct research, develop abstracts, present refereed papers and 

posters to help develop skills in defending their work and receive critical feedback. 

 Strive for clarity in program requirements and expectations, with particular emphasis on the MS 

degree and the students enrolled.   

 A graduate design student organization could be helpful in improving the spirit and rapport among 

the students of both degree programs in the design area. 

 

 

E. Facilities and Resources 

Please evaluate the following: 

Masters Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☒ ☐ ☐ ☐ 

Facility Support Resources ☐ ☐ ☒ ☐ ☐ 

Financial Resources ☐ ☒ ☐ ☐ ☐ 

Staff Resources ☐ ☐ ☒ ☐ ☐ 

Developmental Resources ☐ ☐ ☒ ☐ ☐ 

 

PhD Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☒ ☐ ☐ ☐ 

Facility Support Resources ☐ ☐ ☒ ☐ ☐ 
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Financial Resources ☐ ☒ ☐ ☐ ☐ 

Staff Resources ☐ ☐ ☒ ☐ ☐ 

Developmental Resources ☐ ☐ ☒ ☐ ☐ 

 

Please elaborate if you have identified any items in this section as Excellent.  

Click here to enter text. 

 

Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 

area of Facilities and Resources.  

Click here to enter text. 

 

Other comments (optional) 

The plan to renovate Room 16 in Human Sciences to accommodate 12 doctoral graduate assistants not only 

supports teaching and research productivity, but also helps develop camaraderie among the student cohort.  

With a plan to create dedicated work areas with computer and printing support, and developing an adjacent 

space reserved for TA-student meetings the commitment to the doctoral program is underscored.   

 

However, the master’s students were not too satisfied with the facilities and the plan for renovation since 

there are no spaces specifically allocated to them in which to study, or interact with one another.  Master’s 

students reported coming to campus, taking classes and then going home, a pattern which does not support 

a culture of engagement of collaboration.   

 

Non-teaching graduate students (including master’s students) should also be provided with communal space 

where study, collaboration, and socializing can occur.  This would support student success at both the MS 

and the PhD levels.   

 

F. Overall Ranking 

 

Masters Excellent Very Good Appropriate Needs 
Improvement 

Overall Ranking ☐ ☐ ☐ ☒ 

 

PhD Excellent Very Good Appropriate Needs 
Improvement 

Overall Ranking ☐ ☒ ☐ ☐ 

 

 

Please provide summative conclusions based on the overall review. 

The review team senses significant potential for growth in the interior environmental design graduate program at 

Texas Tech University.  While there are 177 accredited undergraduate programs in North America, only a small 

percentage focus on doctoral education and research.  Joining Texas Tech in this mission are Cornell University, 
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Arizona State University, University of Florida-Gainesville, University of Minnesota, University of Missouri, 

University of Wisconsin-Madison, and Virginia Tech University.   

It has been suggested to put the MS program on hiatus until the PhD program is running more smoothly.  In 

contrast to that idea is the possibility that the MS program could be lost if suspended for any length of time.  The 

MS program makes an important contribution to the overall balance of the graduate program in the Department 

of Design.  With careful attention to the needs expressed by the students, and the recommendations in this 

report the MS program should be able to thrive. 

At the present time, the program faculty members and leadership seem to be trying to accommodate all subject 

matters a student would like rather than focusing on areas of faculty expertise to attract students to these areas 

of study.  With a focus on the areas of sustainability, healthcare design and evidence-based design, the faculty 

and the program have the best direction for quality and growth on both the MS and the PhD levels. 

The program should be commended for its commitment to growth and diversity.  However, it is somewhat of a 

concern whether the faculty can deliver on the promise of the program.  The students, particularly the MS 

students, expressed concern over their path to completion of the program.  Having sufficient faculty numbers 

and resources to deliver on the promise of the program should receive careful attention.  Seminars focused 

directly on graduate program emphases of health care, evidence-based design and sustainability would help 

clarify the expectations of the program and the directions of the profession.  Recent focus on brain imaging and 

neuroscience and design has significant potential for broad impact on the field of design, and should be 

considered for inclusion in the mission and of vision not only the program but could be integrated into the 

college. 

 

 

Please provide summative recommendations based on the overall review.  

 Audit the curriculum and revise any inconsistencies, errors or omissions across all written and digital 

communications. 

 Offer courses in a clearly sequential order and on a regular yearly rotation. 

 Consider the value of a graduate program planning retreat along with follow up meetings to respond to 

the observations of this report as well as other issues that emerged from the study and review process. 

 Prepare a master plan focusing on how to accommodate 22 or more PhD students with the faculty 

available. 

 Create enrollment and matriculation projections into the next five/ten years of how many master’s and 

doctoral students should be admitted and when. 

 Benchmark other doctoral programs in the discipline for program ideas, course offerings and areas of 

emphasis. 

 Benchmark other master’s programs in the field of design for program content and course offerings. 

 Evaluate and revise course and program expectations, outcomes, and assessment rubrics. 

 Establish a program of exit interviews with graduating students to gain important feedback. 

 Cultivate relationships with key partners on campus, in practice, and in industry. 
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 Encourage graduate students to engage in national referred conference presentations as well as peer-

reviewed publications and grant writing. 

 Develop teams of graduate students who are researching in allied areas (i.e., neuroscience and 

environment work group;  wellness and the built environment—examining issues relating to obesity, etc.; 

middle eastern design studies, etc.) to maximize peer-to-peer learning and to engage the master’s 

students in focused projects. 

 Formalize a mentoring program for new faculty and for PhD students in both research and teaching. 

 

 


